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Cor’nmuter Rall TranS|t Overview

C;gfnrhuter trains run from DelLand in

Volusia County to Poinciana in
Osceola County
— Phase | - DeBary/Ft Florida Road to Sand

LaJ<e Roac range County — 31 miles, 12
;‘ statlons . _
| S -Oper |onal 2011 :i"-
: .hase ke Road to Poinciana
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Operating Plan

« 30-minute peak service in each direction
from:
— 5:30am to 8:30am
— 3:30pm to 6:30pm
 2-hour off-peak service in each direction
* Up to 3-car train set
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Project Update

* Federal Transit Administration

— Received formal approval to begin Final Design on
August 11, 2008

* FTA notification received July 31, 2008 — pending
10 -day notice to Congress

~sApproval is final step federal environmental
clearance process tha t%egan in 2004

ets thgstage for negotia on of a Full Funding
rant greefr;nentf 50 pe ent capital costs
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Central Florida Commuter Rail

Project Update
e Procurement Activities

— DBM Contract
* Technical proposals due/open date Nov. 2008
*Notice to Proceed (design) Feb. 2009
~ *Notice to Proceed (cqmtructlon) Summer 2009
- COO Contract iy ¥
mahzgd negotlatlo S Wlth PB Americas in July
pq ’tt antNT ‘mid-A gust
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Project Update

* Procurement Activities (cont’d)

— DMU Contract
«\Working with Colorado Railcar on design issues
* Technical proposals due/open August 5

sPrice propasal due Se{)tember 12

BB (statron flnlshes) oﬁtract

g ertlsfe Spring 2009
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Central Florida Commuter Rail

Reory

'Project Update

« CSX Transportation

— Meeting monthly on transitional issues, creation of
dispatch desk, signage, etc.

e Amtrak

- — MOU for shared stations; access to Amtrak Autotrain
~ fac Cility and transrtlon/conﬂtructlon agreements
xecuted July 17, 2008 =
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'Project Update

e Station Design and Location
— Continuing to meet with local

partners
R — Advancing property agreements at
N BT - Church Street, Florida Hospital,

Sanford and Maitland stations
 _ — 30% statlon drawings sent Aug. 7

cetings late Aug/early Set
1! 1locals
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Winter Park Station concepts




Central Flonda Commuter Rail

‘Winter Park Statlon concepts
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Central Florida Commuter Rail

‘Winter Park Station concepts
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Milestone Date

Execute DBM Contract

Final Platform Design

Final Station Canopy Design

Begin Construction of WP station
Complete Construction of WP station

Commuter Rail in operation
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Winter Park Submittal Date

Earth Tech deadline for submission to
FDOT for final RFP add — Sept. 12,
2008

June 1, 2008

30 percent plan review due back Aug.
31,2008

Winter Park submits canopy design
plans by 9-15-08; Winter Park
receives 60 percent design plans 10-
7-08; Comments and final changes
due back 11-4-08

3 R B

Target

Final addendum re-issued Oct.
14, 2008

July 30, 2008; Earth Tech
submits 30 percent plans for
review Aug. 7, 2008

Earth Tech submits platform
designs Sept. 12, 2008 to meet
deadline for review and
execution of DBM contract

Earth Tech submits final design
plans for station finishes contract
Dec. 18, 2008
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December 2010 (could be as
early as May 2010)

March 2011 (could be as late as
June 2011)

Sept. 2011 (earlier with LONP)
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Central Florida Commuter Rail

‘What’'s next

« Secure Full-Funding Grant Agreement from Federal
Transit Administration
— Mid-2009
» Continue advancing station design concepts

'« Continue procurement aétlvltles

5;’ art construCtlon in 2009;‘J v.
1 ' Pha;e I operatlon |n 2011
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