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Project: Central Florida Commuter Rail — Winter Park Stop Design

The City of Winter Park and TranSystems held the Commuter Rail Public Alternatives Workshop January 10, 2008 at
the Bush Auditorium on the Rollins College campus. It was attended by 87 total participants, at least 70 being Winter
Park residents based on the sign-in sheets. The following sections are included in this Memorandum:

1.0 Presentation Description
2.0 Break-out Table Session
3.0 Panel Discussion
4.0 Public Comment Forms
5.0 Preferred Design Recommendations
6.0 Public Comments (Quotes directly from the Comment Form)
7.0 Appendix:
A Commuter Rail Alternatives Worksession - Participant Responses Tabulation

A Site and Canopy Options (As referenced in Memorandum)
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1.0 Presentation Description

1.

Randy Knight, City Manager provided the introductory comments including a discussion on the current project
budget. He stated that the purpose of this Worksession was for residents to assist with the “design of the
commuter rail stop” and not a discussion on where the stop is located along the rail line; the City Manager
also reviewed the timeline of the project:

Following the City Manager, TranSystems provided a presentation to inform the public of the project status
and the various design alternatives, in a menu format as requested by the City in the City’s original request for
proposals.

a.

Dr. Bruce Stephenson, TranSystems consultant, provided a presentation describing the national and
regional relationships of Winter Park’'s commuter rail stop. He presented the 1882 town plan with the
station centered in Central Park and Winter Park. Dr. Stephenson reviewed Winter Park’s Central
Park Master Plan, in which the commuter rail stop is centered. He discussed landscape architectural
projects by F. Olmsted and J. Nolen, of which he is a scholar as they relate to Central park. Dr.
Stephenson also addressed the regional relationships of My Region’s (Dr. Stephenson is a Board
Member) 2050 regional plan and development patterns significant to Winter Park’s continued
economic prosperity and quality of life.

Mark Walbrun, P.E., VP Principal-In-Charge and Transit Leader, presented a menu of rail stations
throughout the world with a focus on those with a potential relationship to Winter Park’s character.
Mr. Walbrun reflected on his first visits to Winter Park as an Amtrak executive and seeing the Winter
Park Welcome Planter at the station. He spoke to the character of the existing Amtrak Station and
the need to upgrade that Winter Park icon, possibly involving small scale concessions to activate the
station and accommodate rail passengers and community members visiting it.

Forest Michael focused on the Park and Site Design, presenting the historic sequence of the station
site including the 1882, 1913 and 1962 stations. He described the evolution of the passenger
loading platforms and crossings and the FDOT's plans to relocation of the eastern track to the west.
This will allow the new platform and canopies space so they will not intrude on Central Park. He
described how Central Park grassed areas can extend up to these platforms with an attractive
grassed park appearance replacing the gravel laden ground now existing. He also described the
placement of the proposed canopies relative to existing park elements such as the Morse Monument
others, and that the extent of the current canopies will actually be reduced. He described the
passenger loading options 1, 2 and 3 (described on attachments) in detail and discussed how
participants could fill out the comment forms.

Jeff Jarvis, AIA, LEED, VP, described the need for climate responsive architecture and the need to
tie the canopies into Central Park and the character of Winter Park. Jeff discussed some elements
of Winter Park and Central Park that he found attractive on his visits and which influenced the
canopy alternatives. He reviewed the climate zone of Winter Park and then reviewed each of the six
alternatives, which included four alternatives from TranSystems and two from the Florida Department
of Transportation which are being proposed elsewhere along the commuter rail line. As requested
by the City, TranSystems explored different canopy options, from modern to traditional. Each option
has unique qualities which may be determined to be desirable to the next step which is to determine
the “preferred option.” Jeff then asked everyone to join the design team in the Break-out Table
Session in the lobby.
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2.0 Break-out Table Session

Participants exited from the auditorium into break out into the lobby of the Bush Auditorium to interact with the design
professionals from TranSystems and the City staff. Many questions were asked and answered and lively discussions
ensued for about an hour. All project alternatives were displayed on the tables and on easels in the lobby.
TranSystems personnel assisted some persons in better understanding the Comment Forms and the alternatives. Al
the while, the five minute FDOT “New Informational Video” was playing on a large LCD monitor to help participants
understand the project.

3.0 Panel Discussion

Following the Break-out Table Session, everyone was invited back into the auditorium for the Question and Answer
Panel Discussion. A summary of those questions and responses is provided below. All presenters were seated at the
table positioned on the Bush Auditorium stage. Questions were direct and well-informed from the participants and the
answers were provided in a professional and informative manner by the panelists. The following observations are
provided by TranSystems regarding the participant’s three top priorities:

1. Good traffic circulation around the station including the drop-off area design.
2. Central Park and the sensitivity of the edges of the park at the station.

3. The replacement design of the train station together with the canopies and platforms.

4.0 Public Comment Forms

The purpose of the Public Comment Forms was to provide residents and the public with the opportunity to select
design styles for the site and architectural canopies. To that end, 3 site passenger loading options and 6 canopy styles
were provided for the public to choose and comment upon. A mix of contemporary and traditional canopy styles,
including FDOT's current options A and B, was provided for consideration and comment.

TranSystems prepared an Agenda and Comment Form, prior to that meeting which were reviewed by City staff and
then distributed at the Worksession sign-in table. All participants signed in and accepted the packet including the
Agenda and Comment Form. The Comment Form was labeled “Draft” in anticipation of the final tabulation results.

Of the total 87 attendees including City staff and TranSystems, 70 were Winter Park residents and another 7
were other public participants. A total of 58 persons completed Comment Forms and another 5 provided
partial comments. All participants were invited to fill out the Comment Forms during the presentation.
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5.0 Preferred Design Recommendations

The City’'s commuter rail design consultant TranSystems believe that the degree of the resident’s participation
in the Worksession, and completion of the comment forms represents a solid cross section of the community, based
upon the degree of public participation and 58 fully completed comment forms prepared, which followed the previously
described informative City Manager and TranSystems presentations. There were many community leaders present
from all aspects of the population. Subsequently, the City and TranSystems believes the tabulation results clearly
provide sufficiently informed public direction for the team to select and recommend the “Preferred” design approach,
based on the results represented in the Comment Forms tabulation. The results are summarized below, along with the
City's and TranSystems’ recommendation. More backup detail is provided on the attached Tabulation of Participant’s
Responses.

SITE - Placement of Canopies: of the 58 total responses, 23 persons chose canopies on both sides of the
tracks to shelter passengers. A total of 28 chose not to respond. Sensitivity to Central Park was a concern
and only 6 wanted no canopies on the east side.

Recommendation # 1 — Preferred Canopy Placement: canopies on both sides of the track with
more on the west side near the station and fewer on the east side, with openings for park views.

SITE - Passenger Drop-off on Morse Boulevard: of the 58 total responses, 31 persons chose Option 1, the
Park Circle. Clear traffic circulation with specific parking and through traffic lanes were desired (as was
designed but not clearly delineated). Option 2 received 8 responses and Option 3 received 9 responses.

Recommendation # 2 — Preferred Site Design: a functional Park Circle with through traffic with
separated drop off lanes highlighting the center of Winter Park.

ARCHITECTURAL - Passenger Canopies: of the 58 total responses, 31 persons chose Option 2, the Arts &
Crafts design. Many also liked the Arched Option 1 and the Cantilevered Option 4. Some also liked other
options yet stated that Option 2 was more in keeping with Winter Park. Many wanted a more “Rollins” charm.

Recommendation # 3 — Preferred Architectural Design: the Arts & Crafts Trellis with some
inclusion of Mediterranean elements (Per Winter Park tradition), and some architectural glasswork
per the arched option, all fitting with a possible future station building.

Additionally, another railroad related item evolved from the public comment portion of the meeting relative to the City-
owned Amtrak Station building. Dr. Stephenson had presented the City Commission’s accepted Central Park Master
Plan recommendation to replace the Station building and one of the Master Plan’s station examples. It is not unusual
for communities along the planned commuter rail line to look at improving or adding a station building and other
communities looking into this include: Lake Mary, Longwood, Orlando Amtrak, and possibly others.

STATION BUILDING: a question regarding the Amtrak building was not included in the Comment Form yet
11 people of the total 77 residents stated interested in the Amtrak Station building being included in the
planning and design process. Some of these persons felt the available funds, beyond the railroad right-of-
way improvements, could be considered for the replacement of the existing Station building first, and the
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improvements to Morse Boulevard for drop-off second. Several persons expressed this during the Table
Session and the Panel Discussion with no one speaking in opposition. Since the question was not asked in
the Comment Form, we feel this is a significant public statement requiring a recommendation from the team.

Recommendation # 4 — Preferred Station Design: the Central Park Master Plan recommendation
to replace the Amtrak Station building should be re-visited to assure a cohesive canopy and station
building design. This also is necessary for cohesive site circulation and passenger transfer. Develop
a funding action plan to coordinate available funding and grants and optimize the intermodal quality
of the Station sensitively with Central Park.

5.0 Other Public Comments (Quotes directly from the Comment Form)

1.

2.

10.

11.

12.

13.

14.

15.

16.

Need a date to remodel the station building as well with the other re-design. It's just not going to fit in very well with
the new look.

| think the need for a parking area still is important. Not everyone may have the transportation set up for a drop-off.
Also a person may not want to wait with the one that may be using the commuter rail. We took a Cub Scout den on
a train trip from here to Kissimmee and back. Without the parking lot, we would have not been able to do this. We
had approximately 19 families that went.

We are not architects interested in the latest designs — we area residents who want our city to look warm and
inviting and true to its own roots, natural, homey, low key.

Use $ for new station.

We really need to have a Plan “B” for the station to be combined in a blended AMTRAK station. Minimize canopy
and roadwork costs and refocus on the station. Include a public restroom for Sat/Sun visitor use. 1500 sf x 300$/ sf
= $450,000

New station please.

Use a green roof on all possible surfaces and canopies.

Please expand the master plan to address Amtrak Station. Show extent of new canopy in 3D. Consider station on
East side. Dream a little bigger, this is the concept please.

Good presentation thorough and professional sufficient choice of options. | think the City Commission should
consider some renovation of the Amtrak Station to include “low key” retail opportunities (coffee, tea, drinks, donuts,
sandwiches) for commuters, rent to assist in paying for the renovation and maintenance.

Stylistically the train station should be looking forward and leaning back to the past and present. Make it look like
the rest of Park Ave: regal, natural, earthen and not overly complicated. Use local art to make a station that is
unique to our unique town.

Traffic studies first: how can we guess about traffic circulation and the bus drop off without a traffic study - $400 k
(like was previously discussed). How can any of this look good without using the available funds with first
refurbishing the Amtrak Station. Share facility (with commuter rail). Architecture should reflect Rollins. These are
not Winter Park.

Need more canopy / the options need to leave flexibility for Amtrak Station replacement down the road. Need to
limit scope to rail/canopy/stop issues — transport issues (drop off/bus loops) need to be integrated into the larger
Central park planning effort.

Station design/location must be done at one time with all other components — what discussion about station one
east side of tracks — thanks.

Get rid of the current Amtrak Station and replace it with something consistent with new design.

This will be a fantastic facility. Suggest that the Santa Ana, CA station be used as a model. If budget is an issue
perhaps a structure could be designed to accept future architectural enhancements. Maybe we are better off with a
“free” FDOT canopy for now and spending our money on upgraded pedestrian areas.

“Y" shaped canopy ...in cooler days gives same shade in summer. No wall of water from roof in rain ...consider
concrete such as state rest stops on |-4 have — maintenance — hurricane resistant ...
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17.

18.

19.
20.
21.
22.
23.
24,
25.

26.

27.

28.

20.

30.

31.

32.

33.

34.
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All of the options are turning the center of Winter Park into a bus terminal. You cannot “enhance” the park by filling
it full of canopies, busses, and graffiti. You do not have places to park. You should not have a stop in Central Park.
Opt out!
| really think that the canopy design needs to be a combination of retro style, with cantilever canopy and not design
w/ a straight ...horizontal roof. It needs to be break down by the sections that meet or tie the design w/ park,
pathway, etc.
If the architecture — canopy + eventual redesign of station would take arriving passengers back in time to late 1800s
— alook like the “original” station with matching overhang...
Most of the examples shown were from locations in California where the sun, although intense doesn’'t compare to
the discomfort offered by the central Florida humidity. Are there any options proposed to accommodate this? What
kind of numbers of people expect to ride?
Industrial, chunky! No charm, what I'd expect in the suburbs.
Thanks for listening.
Raised platforms for level boarding the whole length is a must.
| like the looks of the Arts and Crafts canopies best. The parking lot to the north of Park Avenue is to be turned into
greenspace, why isn't it shown that way?
Architectural character reflects charm character of WP — but can also be modern/contemporary without being dated.
Avoid icon clichés like clock towers, etc.
Although not offered as an option, | think a Spanish or Mediterranean style canopy would look most natural in winter
Park, providing a naturally timeless appeal that the other options don’'t. Wrought iron, stucco, wood structure...to
withstand architectural trends. What about a short, man-made canopy with a natural canopy of trees? Trees are
amenities that reflect the character of Winter park. Man-made canopy could be extended with tree canopy.
While | am concerned about the architectural elements presented here, | am much more concerned about the
potential health hazards the diesel pollution represents.
Thank you for holding this session!
How about a classic look!! Steal the style from Disney's Train Station at Magic Kingdom - turn of the Century.
Look at historical station looks at winter garden with clock.
Are there choices in the style of train? Color? | hope the style train that was the prototype of the rail system is not
the style we will see every day going through Winter Park! It is ugly — the painted outside — blue, white and red is
not cool. Otherwise, your thoughtful planning is great.
Over all nice job.

A Light coming through roof glass, tinted frosted. New image / new technology in a historic place;

A Color; what does our station look like if the train doesn't stop “the movement of architecture”
Integrated light (sconces + poles), seating, benches, waste cans (recycle units too!) should all match Rich paving
will help!
It is disappointing that the City of Winter Park has spent tax $ to: hire a consultant to tell us it is hot here in the
summer (didn't seem to be aware of rain); demo a perfectly good canopy on the southbound side; fail to inspire the
designer to make a rail stop that contributes to city architecture; and make us pay for the same design services
twice. Please send the design team to the Morse Museum and Rollins campus for some design inspiration before
they return to Phoenix.
Keep canopies visually as minimal as possible to provide as much view of park as possible — glass — use wherever
possible — gives clean look. Metal in taupe or grey tones not bright colors.

6.0 Clarification

A
A
A

This represents all comments provided in the “Other Comments” section of the Comment Form.
All “Other Comments” quotes and Comment Form Tabulations were compiled by TranSystems.

All comment forms and sign in sheets have been delivered to the City.
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7.0 Appendix

A Commuter Rail Alternatives Worksession - Participant Responses Tabulation

A Site and Canopy Options (As referenced in Memorandum)



