
CITY OF WINTER PARK 
PARK AVENUE AREA TASK FORCE 

 
January 24, 2012 

 
Welcome Center 

151 W. Lyman Ave. 
Winter Park, FL 32789 

 
12:00 PM – 1:30 PM 

 
WORKSESSION WITH CRA ADVISORY BOARD 

 
1. INFORMATIONAL ITEMS 

A. Business Improvement District Update with Neil Fritz, RMA  
 

MEETING 
1:30 PM 

 
AGENDA 

 
 

2. ADMINISTRATIVE ITEMS 
A. Approval of Minutes --------------------------------- October 28, 2011 

 
3. ACTION ITEMS  

A. One Way Valet Parking Approval 
B. Downtown Parking Strategies 

 
4. INFORMATIONAL ITEMS 

 
5. NEW BUSINESS  

 
6. ADJOURNMENT 

 
 
 

“If a person decides to appeal any decision made by the Commission with respect to any matter 
considered at such meeting or hear, he/she will need a record of the proceedings, and that, for such 
purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record 
included the testimony and evidence upon which the appeal is to be based.”  (F. S. 286-0105).  
“Persons with disabilities needing assistance to participate in any of these proceeds should contact 
the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.” 



CITY OF WINTER PARK 
PARK AVENUE AREA TASK FORCE 

 
ITEM (1A):   Approval of Minutes from 10-28-11 
 
DATE:  January 24, 2012 
 
ADMINISTRATIVE ITEM _X_ACTION ITEM __ INFORMATION ITEM __ 
 
 
 
ACTION REQUESTED: 
Approval of minutes from the October 28, 2011 meeting of the PAATF.  
 
KEY ELEMENTS/FACTS: 
NA 
 
STAFF RECOMMENDATION: 
Approval of minutes as presented.  
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CITY OF WINTER PARK 
PARK AVENUE AREA TASK FORCE 

 
Regular Meeting                           October 28, 2011 
10:00 a.m.                     City Hall -Room 200 

MINUTES 
 
Co-Chairman John Dowd called the meeting to order at 10:05 a.m. in the Park and Recreation 
Department conference room. 
 
BOARD MEMBERS PRESENT: Woody Woodall, Paige Blackwelder, Susan Lawrence, John Dowd, 
Dexter Richardson, Ed Furey, and Patrick Chapin 
 
BOARD MEMBERS ABSENT: Margie Varney and Grant Leibell 
STAFF MEMBERS PRESENT:  Dori DeBord, Peter Moore, Gabriella Serrado and Craig O’Neil 
 
APPROVAL OF MINUTES 
Motion made by Mr. Woody Woodall, seconded by Mrs. Susan Lawrence to approve the minutes 
of the July 19, 2011 meeting.  Motion carried unanimously with a 7-0 vote. 
 
INFORMATIONAL ITEMS 
 
A. Park Avenue Area Strategic Plan Update 
Peter Moore, Economic Development/CRA Assistant Director, presented the task Force with a list of 
the goals under the Park Ave Strategic Plan and the status of each to-date. With the help of the task 
Force, staff has been able to complete most goals listed on the Plan. Many of the remaining steps within 
the Plan are connected to the City’s Economic Development Plan or relate to the creation of the 
Business Improvement District. 

 
B. Preliminary Analysis of Park Avenue BID 
Ms. Dori DeBord, Economic Development/CRA Director, introduced Neil Fritz and Chris Brown from 
Redevelopment Management Associates (RMA). RMA has helped other cities in Florida to establish a 
business improvement district (BID). Their latest client was the City of Naples who established their 
BID on December 2010. Mr. Fritz will be the project manager for the Downtown Winter Park BID 
project. 
 
After a brief overview of what a BID is, the steps to establish one and what a BID can do in Winter 
Park, Mr. Fritz showed the task force a preliminary analysis of the BID boundaries. RMA associates 
have had the opportunity to walk through the downtown and were able to make adjustments to the BID 
boundaries. They see the Downtown Winter Park BID all along commercial Park Avenue, starting south 
at W. Fairbanks Avenue going north till E. Swoope Avenue, with the railroad tracks and S. Knowles 
Avenue being the east-west boundaries. Certain properties will be excluded from the BID district, such 
as city hall, parking lots, and some strictly office space on the corner of Canton Avenue and Swoope 
Avenue. RMA does not feel that Hannibal Square should be included in this BID. There is no smooth 
pedestrian continuity between Hannibal Square and Park Avenue. Hannibal is an area that has its own 
vibe and character that deserves its own BID.  
 
For assessment methodology, RMA’s preliminary recommendation is to establish the assessment based 
on parcel square footage. Mr. Fritz and Mr. Brown were able to walk the downtown this week and 
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realized that there are many parcels that would benefit from the BID that lay outside Park Avenue 
frontage. Mr. Fritz did clarify that this is a preliminary recommendation, but it all comes down to what 
the property owners feel more comfortable with. RMA and the ED/CRA department have started to 
meet with property owners and will continue to do so for the next several weeks.  
 
Staff will keep the task force updated on the BID process. Staff does not foresee the task force meeting 
until RMA provides a final recommendation, which should be sometime in January 2012. 
 
There was no further business.  Meeting adjourned at 11:46 p.m. 
 
Respectfully Submitted, 
 
 
Gabriella Serrado, 
Economic Development/CRA Coordinator 



CITY OF WINTER PARK 
PARK AVENUE AREA TASK FORCE 

 
ITEM (3A):   One-Way Valet Request 
 
DATE:  January 24, 2012 
 
ADMINISTRATIVE ITEM __ACTION ITEM _X_ INFORMATION ITEM __ 
 
 
 
ACTION REQUESTED: 
Provide 10 additional public spaces in the municipal lot for valet parking and 
designate the parking spaces on the north side of New England Ave, west of the 
bump-out, for valet ramping.   
 
KEY ELEMENTS/FACTS: 
One-Way Valet has operated valet services in the downtown for almost 7 years, 
and minutes indicate that in 2003 the City Commission approved valet service on 
New England Ave. and provided public parking spaces for the storage of 
vehicles in the municipal lot behind Central Park. The valet service was 
established as a method to alleviate parking confusion and provide a 
convenience to visitors and residents. The city has long been a partner in the 
valet program and has subsidized operations of the program from both the 
general fund and CRA.   
 
Presently, One-Way Valet operates a single valet stand at the SW corner of New 
England and Park Ave utilizing the commercial loading zone area that stretches 
along the eastbound side of the street near Tunis’. The zone is designated for 
commercial use only during the day and then becomes public parking after 5pm. 
In addition there are 10 spaces reserved in the municipal lot for parking of valet 
cars, though minutes indicate that up to 50 spaces were discussed at one time 
(minutes excerpts attached).  
 
In January 2012, city staff received a letter (attached) from One-Way Valet and 
met with members of the company, the Park Plaza Gardens restaurant, the 
Chamber of Commerce and nearby property owners. As Park Ave has greatly 
improved over the last two years, including substantial drops in the vacancy rate 
and turnover of businesses, the demand for valet has increased substantially. 
One-Way parks an average of 40-60 vehicles per day and they indicate that the 10 
spaces provided in the municipal lot are insufficient for demand. After 5pm, the 
company has to struggle with maintaining their ramping area free of cars when 



the commercial zone becomes public parking at 5pm. In meeting with the 
representatives of the company and restaurant, they asked that the City add 10 
spaces to those reserved in the municipal lot and allow them to move their valet 
ramping services to the north side of New England Ave. in the westbound lane, 
near the RR tracks.  
 
Staff has met on the issue and developed the following recommendations: 

1) Approve the additional 10 spaces on a trial basis and monitor demand. 
Past minutes seem to indicate that more spaces were originally intended 
and staff can monitor the expanded spaces to make sure that they remain 
full during operating hours. Additionally, depending upon the layout of 
the spaces, One-Way Valet may be able to make better use of the 20 spaces 
by stacking the cars, thereby increasing yield.  

2) Move the ramping location to the north side of New England, westbound 
lane, and designate the existing parking spaces near the tracks as 
exclusive for valet only (on map). This would solve the conflicts of dealing 
with commercial loading traffic but may feel like a greater taking of public 
parking areas as those spaces are currently available all day for public use 
vs. the loading zone which is only public after 5pm. However this would 
not require a U-turn for the majority of customers as most of the users of 
valet travel westbound on New England Ave.   

3) Require that the valet service remains free to all customers of any 
business. 

4) Verify that all appropriate insurance and licensing is recorded with the 
city.  

5) Encourage One-Way Valet and the restaurant to continue to search out 
private lot agreements that would provide them additional storage space 
for vehicles.  

 
ALTERNATIVES: 
Maintain valet ramping on the south side of New England Ave but designate 
that the commercial loading zone will become “Valet Use Only” after 5pm as 
opposed to public parking. This will not solve the issue of fighting for space with 
commercial loading traffic but will provide a longer ramping area for stacking of 
cars with no risk of traffic backing into the intersection. Would require a U-turn 
for the majority of traffic as most customers drive up Park Ave and turn onto 
New England Ave. 
 
Use the existing loading zone in front of the hotel for valet use. Staff was 
concerned with the likelihood of vehicles stacking into the intersection at peak 
times and recommends against this.  
 
BUDGET IMPACT: 



None to the city. The valet services agreement is executed between the Park 
Plaza Gardens restaurant, Chamber of Commerce, and One-Way Valet.  
 
STAFF RECOMMENDATION: 
Approve expanding the designated parking spaces for valet in the municipal lot 
by 10 additional spaces and monitor for use. Designate the 3 spaces near the RR 
tracks on the north side of New England Ave as valet ramping area.  



 

 

To whom it may concern, 
 
 One Way Valet has been operating a complimentary valet parking service for the patrons of Park 
Avenue since 2005, to date. Our goal has been to offer customers of any Park Avenue venue an opportunity 
for convenience and class while parking their vehicle. Through the years we have seen the area flourish and 
the parking become an increasing issue.  The usage of the valet service has continued to increase and our 
numbers grow gradually year after year.   With the increase in use we have experienced an elevated need 
for change and adaptation to accommodate the growth.   
 
The Numbers: 
 Average vehicles parked daily: 40-60.  Busiest days as many as 80-100. 
Our assigned parking spaces - 10(valet can maximize to 150%-200% more usage per space) overflow being 
farmers market and empty street spaces when available. 
 
The Staging area: 
 Loading Zone on the south corner of New England adjacent to Park Ave.  This lane is often 
blocked by delivery trucks and also requires a U-turn for all west-bound vehicles wanting to use the valet 
service.   
 
 The demand for the valet service speaks for itself concerning it’s value and  necessity.  The tools, 
though sufficient for past years are proving in-sufficient for the demand we have seen recently.  In order to 
continue the forward momentum and serve the patrons of Winter Park’s Park Avenue we will need to have 
additional Staging area and allotted parking.    
 
 For your consideration, 
 
 
 
 
Jesse Dennen 
Director of Operations 
One Way Valet 
321-274-3437 



Proposed Valet Ramping Area 

Existing Valet Ramping Area 













CITY OF WINTER PARK 
PARK AVENUE AREA TASK FORCE 

 
ITEM (3B):  Downtown Parking Strategies  
 
DATE: January 24, 2012 
 
ADMINISTRATIVE ITEM __ACTION ITEM _X_ INFORMATION ITEM __ 
 
 
ACTION REQUESTED: 
Formal recommendations by the Park Avenue Area Task Force regarding 
parking and parking programs in the downtown area. 
 
KEY ELEMENTS/FACTS IMPACTING DECISION: 
At the December 12, 2011 City Commission meeting, the Commission reviewed a 
non-action item from Jeff Briggs, Planning Director about parking in the 
downtown (CBD) area.  Mr. Briggs provided a history of previous parking 
studies that have been completed in the downtown and the alternatives that have 
come forward based on those studies.  These alternatives include: 

1. Parking garages 
2. Public/private partnerships with Bank of America and Morse/Genius 

Foundation  
3. Valet service for downtown patrons 

 
The Commission expressed concern about the perception that parking is not 
available in the downtown and that an employee parking program needs to be 
considered.   
 
At this meeting, the City Commission asked for a formal recommendation from 
the Park Avenue Area Task Force regarding the findings of the inventory update 
completed in 2010 and any recommendations that the Commission should 
consider when addressing parking issues in the downtown.  Staff explained that 
the Task Force had reviewed this item as part of Goal 2 of the Park Avenue Area 
Strategic Plan and had recommended continued effort after the wayfinding 
program is implemented.  The Task Force also discussed an employee parking 
program but there was no agreement as to the type or operation of this program. 
 
Staff has include the agenda item from Mr. Briggs to the City Commission on this 
item as well as the updated parking plan that was completed by this Task Force 
in the summer of 2010. 
 



BUDGET ALLOCATION:  
N/A 
 
 
STAFF RECOMMENDATION IS:  
Staff offers the following recommendations for the Task Force to consider 
sending to the City Commission: 
 

1. The City may wish to pursue additional public/private parking options 
with private providers in the downtown area, particularly at peak times 
throughout the year, such as Art Festivals, large downtown events and 
during the holiday season. 

2. The City should pursue a task force to look into the development and 
implementation of an employee parking program. This task force would 
include: 

a. City staff including police, CRA, planning and public works 
b. Merchants located in the downtown area  
c. Property owners 
d. Chamber of Commerce representatives 

3. The City should re-evaluate the public perception of downtown parking 
once the wayfinding program is in place. 
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