CITY OF WINTER PARK
COMMUNITY REDEVELOPMENT ADVISORY BOARD
WORKSESSION

ITEM (A): FY 2008 Annual Report
DATE: March 24, 2009

ADMINISTRATIVE ITEM ACTIONITEM  INFORMATION ITEM X

ITEM DESCRIPTION:

The CRA annual report due by March 31* is compete and available for distribution.
Fiscal year 2008 was an excellent year for the CRA with TIF revenues increasing from
$2.5 to $2.7 million. The CRA also undertook aggressive cost cutting measures in
anticipation of future revenue declines and reduced operational expenditure costs by
21%. After debt service the CRA received over $1.4 million in net operating income
available for projects. Over $2.4 million was spent on projects during the year with the
largest part being attributed to the Orange Avenue Streetscape completed in the Fall of
2008.
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MISSION

To preserve and improve the residential viability and livability of the
neighborhoods within the Community Redevelopment Agency (CRA)
area by encouraging and initiating activities which empower
residents to effect change and to enhance and improve the
commercial areas of the CRA by encouraging and implementing
activities that promote economic growth.

The Winter Park CRA is guided by a CRA Plan. The CRA Plan is
designed to explore the critical factors that have shaped Winter Park
and to identify opportunities to create a quality environment for
residents and businesses. The CRA Plan has been the
foundation for establishing and defining the vision and
mission for revitalizing the Winter Park CRA area. The
CRA Plan and the CRA Plan Amendment were adopted
in August 1994 and February 1999, respectively.
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HISTORY

Established in 1994 and expanded in 1999, the CRA is located in the
heart of Winter Park. The CRA receives revenues from both the city and
county’s share of taxes for the area it encompasses. These revenues are

then leveraged by the CRA to carry out its mission of community service
and economic growth.

In early May 2008, the CRA received a $250,000 Community
Development Block Grant (CDBG) from Orange County to expand its
housing rehabilitation program citywide. Partnering with Orange County
allows the housing rehab program to reach out to many more in need.
On September 8, 2008 the City Commission approved the
creation of the Community Redevelopment Department,
which is responsible for the management of the CRA.
This move brought the CRA out from under the Planning &
Community Development Department allowing the
Community Redevelopment Department to focus in on the
core goals of the CRA and business and development
issues throughout the city.

The Winter Park CRA fulfills their goals by investing tax
increment financing (TIF) revenues to create capital

improvements, incentive programs, and providing for the
needs and education of the community that it serves.




HISTORY

In 1994, the CRA’s taxable value of all properties was $194 million. Under the stewardship of the CRA boards, the tax basé
has increased by 248 percent to $675 million, generating approximately $3.3 million in revenue.

Historical CRA Tax Base and Revenues
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BOARDS

BOARD

The CRA Board consists of the Mayor and City Commissioners, as

well as an appointed Orange County Commission Representative.
They are the decision making body.

ADVISORY BOARD

The CRA Advisory Board is a seven-member, one
alternate, volunteer committee made up of residents
and business owners appointed by the City
Commission. City staff works with the CRA Board and
CRA Advisory Board to carry out the CRA Plan.




crda

STRATEGIC PLAN

The CRA has seen tremendous growth yet again this year with
TIF revenues up 21.95 percent. To help manage the future direction of
the CRA organization, the advisory board and the agency planned and
developed a CRA Strategic Plan.

The plan includes outlining the goals and objectives of the CRA going
forward through the 2011 fiscal year. This report was completed with the
inclusive support of a CRA citywide survey and numerous public input
and goal setting meetings held over several months. This strategic plan
is consistent with the adopted 1994 and 1999 CRA plans.

GOALS

The following goals were ranked as the top priorities of the

CRA from 2008 through 2011

|. Renovation/rebuilding of the Winter Park
Community Center Widely recognized as an TEREEREE
integral component of community life, a new or - < AL LA LAY
renovated community center contributes not only to the
quality of life of the residents, but also to the
environment, economic prosperity, social development
and the creation of a community focal point.

STATUS > currently underway : please refer page 9.
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STRATEGIC PLAN

2. Implementation of overall streetscape plan An overall
streetscape plan will advance economic development opportunities
for residential and commercial development. While getting to and
from our community is critical to economic prosperity, the ability to
walk around in a pedestrian-oriented environment is equally
important. Implementation of an overall streetscape plan would
connect the various geographic parts of the CRA area to achieve the
vision: preserving, unifying and enhancing a growing community.
STATUS > currently underway : please refer to page 9-10.

3. Preserving the historical integrity of neighbor-
hoods and commercial districts Historic
preservation is not just about saving homes or buildings;
it is about protecting community character. Preservation
creates better communities, injecting vitality into
traditional neighborhoods and commercial corridors, and
providing alternatives to large scale development.

STATUS > currently underway : please refer to page | .

4. Creating and maintaining affordable/workforce
housing Providing affordable/workforce housing is one
of the largest challenges the Metro Orlando region
faces. Single-family home prices have outpaced the
buying power of many residents. Providing decent and
diverse housing options will provide economic
opportunities for our citizens. It is believed that




STRATEGIC PLAN

affordable housing ranked as the number four goal because the CRA
has a proven track record and history of investing in affordable
housing since its inception.

OF CEHTRAL FLORIDA
Winter Park Granch

STATUS > currently underway : please refer to page |3.

5. Open a youth resource center The youth of today are the leaders
of tomorrow. This center will provide the necessary resources to
nurture our next generation of leaders by providing alternatives, hope
and opportunity.

STATUS > completed : please refer to page | .

6. Ensure long-term financial viability of the CRA
The longterm financial viability of the CRA area is the
number six goal identified in the goal-setting process.
The backbone of our CRA area is the Tax Increment
Fund. Both Orange County and Winter Park contribute to
this fund. If we are not continually identifying and
programming opportunities to grow our fund, then we
will be unable to do the remainder of the goals listed.

STATUS > currently underway : please refer to page 13.

A complete copy of the strategic plan can be found
on the home page of the city's Web site at
www.cityofwinterpark.org under Departments >
Community Redevelopment located under the
Community Redevelopment Agency link.
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PROJECTS

Fiscal Year 2007-2008 was a busy year for the CRA with the addition of
the Boys & Girls Clubs of Central Florida at the Winter Park Community
Center, a new citywide housing rehab program, an overhaul of the
Summer Youth Enrichment Program, designing the new community
center, and the confirmation of a new Community Redevelopment
Department headed by Sherry Gutch. These accomplishments along
with additional financial investments to promote projects that further the
CRA goals have made this a very successful year

COMMUNITY CENTER PLANS

in accordance with Goal |, over the course of 2008,
the CRA has held several public meetings, mailed surveys
and sought community input related to the design of the
proposed community center to be built in Winter Park.
With the design completed, the CRA's goal is to have
ground broken by fall 2009 and completion of the facility
by early 2011.

STREETSCAPE PROJECTS

In accordance with Goal 2, the implementation of an
overall streetscape improvement plan has been
progressing with several additions completed this year.
The goal of this plan is to create and maintain livable, pedestrian friendly
roadways and to maintain the historical atmosphere found in the CRA.
Pennsylvania Avenue The streetscape improvements planned for
Pennsylvania Avenue from Morse Boulevard to Lyman Avenue has been
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PROJECTS

completed. This work included bricking of the street, curbing, sidewalk
repair, landscaping, crosswalks and street lighting improvements.
Orange Avenue The streetscape improvements planned for Orange
Avenue from Holt Avenue to Orlando Avenue (U.S. Hwy. 17-92), have been
completed. This work included bricking of crosswalks, new curbs,
wider sidewalks, landscaping, undergrounding of utilities, installation of
benches, new traffic light arms, trash receptacles and decorative
street lighting.

Extension of Orange Avenue The original Orange Avenue streetscape
improvements were scheduled to extend north from
Orlando Avenue to Holt Avenue but an addition to these
plans was added and the streetscape improvements
were extended to Fairbanks Avenue, completing the
needed improvements along this southern corridor into
Winter Park.

Webster Avenue In partnership with Winter Park’s
Electric Utility Department, the CRA funded the
undergrounding of the electric distribution system along
Webster Avenue from Denning Drive to Pennsylvania
Avenue. This will help improve reliability and performance of
utility services and create a safer more aesthetically
pleasing environment in this neighborhood. The remainder ;
of the improvements which include narrowing the travel lanes to promote
traffic safety, widening the sidewalks, expanding green space, and adding
trees and decorative lighting will begin in January 2009.




PROJECTS

CONSERVATION DISTRICT

in accordance with Goal 3, preservation of the historical integrity of
the CRA neighborhoods and commercial districts was identified as one
of the action items under goal three of the CRA Strategic Plan.
Designating a specific area as a conservation district is done in an effort
to preserve the neighborhood’s character, retain affordable housing, and
create protections from inappropriate development. This method is used
to protect neighborhoods that have significant architectural or historical
characteristics, but that do not qualify for “historic district” status.
However, similar to a historic district designation, a
conservation district would include additional

requirements above and beyond the existing zoning codes
already in effect.

BOYS & GIRLS CLUBS OF CENTRAL FLORIDA
PARTNERSHIP

in accordance with Goal 5, on August 25, 2008, the
City Commission approved a restructuring of youth
programming at the Winter Park Community Center. In an
effort to increase program and mentorship offerings and to
allow for a wider range and selection of activities to benefit
the community youth programs, ages 6-18 years old, were

BOYS & GIRLS CLUE
OF CENTRAL FLORIDA
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PROJECTS

privatized to be managed by the Boys & Girls Clubs of Central Florida. By
doing this, the city can provide the community with a higher level of
service, a wider and more vibrant range of programs, with a proven and
safe provider in the Boys & Girls Clubs of Central Florida.

BUS SHELTER IMPROVEMENTS
This project consists of a partnership between the City of Winter Park,
Lynx and Keep Winter Park Beautiful, in an effort to upgrade the city’s
bus shelters to provide a more comfortable pick-up and drop-off area for
those residents who utilize public transportation
opportunities.
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PROGRAM

The CRA supports a number of initiatives devoted to improving the
health, education and environment of the people and businesses it

serves. Over the past year, several programs were implemented and
designed to advance the CRA goals.

HOUSING REHABILITATION PROGRAMMING

In accordance with Goal 4, this program is designed to ensure safety
and maintain the character of residential neighborhoods. To date, over 114
homes have been remodeled for income-qualifying families within the CRA.

BOYS & GIRLS CLUBS OF CENTRAL FLORIDA
New programs are geared specifically toward character
and leadership development, education and career
development, health and life skills, the arts, and sports,
fitness and recreation.

BUSINESS FACADE IMPROVEMENT PROGRAM
in accordance with Goal 6, this program provides
matching grant funds of up to $20 thousand to be used
toward exterior improvements to businesses within the
CRA, supporting economic stability and maintaining the
character and quality of commercial districts.

CRA COMMUNITY FAIR
This event showcases the services and support offered by the city and
CRA to residents and business within the community.



PROGRAMS

COMMUNITY CENTER PROGRAMMING
This initiative provides funding to a selection of community partners that

promote leadership, health and learning activities at the Winter Park
Community Center.

SUMMER YOUTH ENRICHMENT PROGRAM
This program provides paid internships to high school students in
partnership with numerous local non-profit organizations, educational
trips at home and abroad with various educational organizations and
focuses on providing real world working experience while
developing business etiquette skills to aid with future
career success.

MICRO LOAN PROGRAM

This program provides loans to start-up and existing small
businesses desiring to expand or locate within the CRA.
The program is provided in partnership with BankFIRST.

BUSINESS DISTRICT EVENT

MATCHING GRANT PROGRAM

The objective of this program is to encourage the
formation and development of business associations
within the CRA area of the City of Winter Park by assisting with event
sponsorships, which will result in the promotion and growth of the
business district up to $5,000 annually per district within the CRA.
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ORGANIZATIONS

The CRA works in partnership with several community organizations also
devoted to improving the health, education and environment of the
people and businesses it serves. Over the past year, several initiatives
were implemented to also advance the CRA goals and improve the
community’s quality of life.

BRIDGEBUILDERS COLLEGE SCHOLARSHIP PROGRAM
This program provides support to CRA residents to assist with college
costs and tuition enabling students to obtain higher education.

CREALDE SCHOOL OF ART
This initiative continues the promotion of Crealdé’s
community involvement in art by providing funding to

offer programming and exhibits at the Hannibal Square
Heritage Center.

ENZIAN THEATER’S POPCORN FLICKS

This initiative provides monthly films in Central Park and
Shady Park to encourage families and friends to gather
and build community around film while promoting
economic viability by bringing people to shopping and
dining areas.
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ORGANIZATIONS

PARK AVENUE VALET

This initiative promotes businesses in cooperation with the Winter Park
Chamber of Commerce and One Way Valet, the CRA has helped provide
convenient valet service to visitors and residents. This helps to reduce
traffic congestion and confusion, making better use of parking facilities.

UNITY HERITAGE FESTIVAL
The festival benefits disadvantaged youth. The festival celebrates the
life and vision of Dr. Martin Luther King, Jr., by engaging residents and
businesses of west Winter Park in a social, cultural and
heritage enriched environment. The Unity Heritage Festival
also promotes the efforts and research of family history to
enhance and preserve the community’s heritage.

WELBOURNE AVENUE DAY NURSERY

This initiative provides education and day care services for
children of working families at the oldest nursery
organization in Winter Park.

SOCIAL PROGRAMMING

This initiative focuses on an effort to increase
programming and mentorship offerings for our youth at the
Winter Park Community Center. The city has restructured programming to
allow for a wider range and selection of programs to benefit the
community, providing quality social programming for residents in
partnership with the Boys & Girls Clubs of Central Florida offered.
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FUTURE PROJECTS

From the direction outlined by the Strategic Plan the CRA is pursuing a
number of projects to continue to advance its goals.

CIVIC VENUES : ECONOMICS OPPORTUNITIES STUDY
There are numerous city-owned and/or controlled redevelopment
opportunities within the CRA. This study will investigate, gather
community vision and master plan city-owned assets. Funding of $150
thousand is being contributed to the project.

COMMUTER RAIL MATCHING GRANT

The 62-mile rail system approved by counties and
municipalities throughout Central Florida will have a stop
in Winter Park. The CRA will contribute $375 thousand to
access $3 million in federal grants for station stop

improvements. This project is currently under review by
Orange County.




FUTURE PROIECTS

STREETSCAPE PROJECTS
Morse Avenue Streetscape Improvements This project will
incorporate streetscape improvements intended to enhance street
appeal and insure safety on Morse Avenue from Park Avenue to
Interlachen Avenue, creating pedestrian improvements, street bricking,
landscaping and decorative lighting.

Fairbanks Avenue/Orange Avenue Intersection Improvements
This project will incorporate streetscape improvements intended to
enhance street appeal and insure pedestrian safety. These improvement
plans are currently in the design stage and this project will
be done in partnership with Florida Department of
Transportation.

New England Avenue Streetscape Improvements
This project will incorporate streetscape improvements on
New England Avenue from Capen Avenue to Denning Drive.
These improvements will include sidewélk improvements,
landscaping, decorative lighting, and several other needed
improvements.

The CRA is currently researching multiple planning
ventures for the future viability of the CRA district.




REVENUES
TIF Revenue
Investment Revenue
Misc. Revenue
Totals

EXPENDITURES
Operating
Community Initiative
Capital Maintenance
Totals

DEBT SERVICE
Principal
Interest
Totals

NET OPERATING GAIN/LOSS
CAPITAL OUTLAY

New Projects
Previously Approved Projects
Totals

OTHER FINANCING SOURCES
Issuance of Debt

CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Actual
FY 2007

2,536,662
290,817
937,000

$3,764,479

678,491
436,327
66,381
$1,181,198

351,924
416,460
$768,383

$1,814,897

$3,562,385

$3,562,385

$(1,747,488)

$5,444,332

$3,696,.844

Pending Actual
FY 2008

2,736,168
237,902
219,146

$3,193,216

551,609
272818
106,963
$931,390

422,366
419,330
$841,697

$1,420,130

$2482,676

$2,482,676

$2,230,000
$1,167.453

$3,696,844
$4,864,297

Budget
FY 2009

3,336,685
221,000

$3,557,685

666,555
292,767
105,000
$1,064,322

436,948
396,158
$833,106

$1,660,257

$11,675,000
$4,857,690
$16,532,690

$11,000,000
$(3,872,433)

$4,864,297
$991,864

FINANCIALS

Figures for FY 2008 are pending and are
unaudited, FY 2009 figures are based on
anticipated budget.

FY 2007 - 2008 Misc. Revenue funds due to
reimbursement received from grants and
donations for CRA projects.

FY 2007 Community Initiative costs reflect
expenditures not paid in prior year as well as
one-time funding of programs.

FY 2009 New Projects includes some
projects proposed by staff but not yet
approved by the CRA Agency.

FY 2009 Previously Approved Projects
includes allocation for projects approved and
underway but may not necessarily be
completed within the fiscal year.

FY 2007 and 2008 Ending Fund Balance
does not represent funds available for any
use but includes encumbrances reserved for
projects not completed within the fiscal year.
FY 2009 Ending Fund Balance represents a
best estimate of unencumbered funds
remaining for use by the CRA.



CITY OF WINTER PARK
COMMUNITY REDEVELOPMENT ADVISORY BOARD
WORKSESSION

ITEM (B): Economic Initiatives Update
DATE: March 24, 2009

ADMINISTRATIVE ITEM ACTIONITEM __ INFORMATION ITEM _X

ITEM DESCRIPTION:

On February 9" the CRA Agency approved the Park Avenue Survey and Historical
Preservation portions of the Economic Initiatives package. The Main Street program and
UCF Incubator project were tabled pending further information requested by the Agency.

Park Avenue Survey: Brit Beamer is currently conducting the 1,000 person surveys that
will serve as the backbone of his research to determine what shoppers like and don’t like
about Park Ave. Once his findings are completed he will conduct 6 roundtable meetings
with the City, merchants, and landowners to discuss the findings and develop steps going
forward to improve this vital commercial corridor. Phase I of this study should be
complete by the end of April.

Historical Preservation and Listing on the National Register of Historic Places: The
Agency approved this item and asked for staff to first determine if property owners were
interested in the initiative prior to moving on with the remainder of the project. Donovan
Rypkema, a noted expert on the economics of historic preservation has been retained to
educated property owners and the public on this initiative. On April 8" he’ll give a
presentation at 7:00 p.m. in the Commission Chambers for the residents, business owners
and general public. On April 9™ there will be an invitation only coffee for the downtown
property owners and elected officials regarding this initiative.

Main Street: This initiative to develop and organize business districts to better create
identity and common goals was tabled until the next Agency meeting. The Agency
directed staff to gather consensus from the various merchants and property owners along
the affected commercial corridors prior to approving the funding.

UCF Incubator: This initiative to provide expert business development assistance to
targeted industries within Winter Park was tabled until the next Agency meeting. Staff
was directed to draw up the contract with UCF that would clearly define the scope of
work and measurement tools for evaluating success.

BUDGET ALLOCATION: N/A

STAFF RECOMMENDATION IS: N/A



CITY OF WINTER PARK
COMMUNITY REDEVELOPMENT ADVISORY BOARD
WORKSESSION

ITEM (C): Webster Avenue Streetscape Completion

DATE: March 24, 2009

ADMINISTRATIVE ITEM ACTION ITEM _ INFORMATION ITEM _X

ITEM DESCRIPTION:

The Webster Avenue Streetscape is complete with the exception of the decorative lights
and makes many traffic, safety, and ascetic improvements to this residential gateway into
downtown Winter Park. The streetscape included expanded sidewalks, decorative
lighting, narrowing of traffic lanes and retention of all parking spaces, additional trees,
and undergrounding of power lines. The completed improvements will make Webster
Ave a safer and more appealing entrance into our City. In addition, because we are under
budget we are able to take the improvements through the Pennsylvania and Webster
intersection.

BUDGET ALLOCATION:
Webster Avenue was budgeted with $450,000 and is expected to come in under-budget.

STAFF RECOMMENDATION IS: N/A



CITY OF WINTER PARK
COMMUNITY REDEVELOPMENT ADVISORY BOARD
WORKSESSION

ITEM (D): CDBG Grant Requests to Orange County for Housing Rehab and the
Community Center

DATE: March 24, 2009

ADMINISTRATIVE ITEM ACTIONITEM __ INFORMATION ITEM _X

ITEM DESCRIPTION:

Funding requests for the FY 2010 funding round of CDBG from Orange County were
due on March 13", Staff submitted two proposals for funding:

1) Housing Rehabilitation Grant: To continue to offer the city-wide program for
seniors and disabled citizens, staff is requesting $400,000 from Orange County
with a 25% match or $100,000.

2) Community Center: Staff is requesting $1 million in funds to help with
construction costs related to the proposed community center.

BUDGET ALLOCATION:
If the grants are approved the City will be expected to fund our agreed upon portions of
the proposals or return the funds to the County.

STAFF RECOMMENDATION IS:
Keep your fingers crossed.



