Rollins College Alfond Inn

Parking Management Pl
Prepared for Rollins Colleg

el siu]uax




Table of Contents
TABLE OF CONTENTS

EXECUTIVE SUMMARY

WINTER PARK LAND DEVELOPMENT CODE REQUIREMENT
PARKING SUPPLY

On-Site Parking

Off-Site Parking

PRACTICAL SHARED USE REQUIREMENTS

Scenario 17 Base Case

Scenario 2 7 Social Events

Scenario 317 Winter Park Events
RATES
PERSONNEL POLICIES

Screening

Training

SELF PARK

VALET ‘
D

Ramp Management-Valet Pickup/D

Valet Staging and Valet Storage Areas

Traffic Routes

LEVELS OF SERVICE i WAIT TIMES

ADVERTISING AND PROMOTION OF HOTEL PARKING
Self Park Promotion

Park Ave. Promotions

Maps and Directional Material

Signage and Way-finding

ENFORCEMENT

12

13

21

36

36

36

37

40

42

42

42

43

43

44

Alfond Inn Parking Management Plan

Page 2



EXECUTIVE SUMMARY

The Alfond Inn at Rollins is a small, upscale hotel featuring 112 guestrooms, restaurant,
lounge and banquet and meeting facilities. The parking demand and service expectations for
this type of hotel, coupled with local concern, require a detailed parking management plan (self
park and valet). As the first and last impression of a hotel stay, a successful parking operation
is critical to the overall success of the hotel. In the case of The Alfond Inn, the parking
management plan must address peak demand scenarios such as large ballroom events that
run concurrently with restaurant hours and high occupancy.

Given the size and scale of this hotel combined with the proposed and currently available
parking supply, the parking operation for the A
opinion that the Alfond Inn parking program will have minimal or no impact on the surrounding
community and will be effectively and straightforwardly implemented based on the following
conditions:

1. There is more than ample parking capacity for
site and more than 870 spaces available wit
Winter Park Land Development Code requir,

project. There are 129 spaces on-
0 feet of the development site. The
rking spaces.

2. Based in Il nstitute of
guidelines, the proximity of off-site suitable for a hotel operation. The 129
parking spaces on-site will acco
demand. This means that the on-
demand 90% of the time. F
to the demand generated
peaks on weekdays betw
evening and on wee

accommodate 100% of the parking
abllyofoffS| te inventory is i
The current demand for the offsite parking
while the hotel demand will peak in the

3. The site layout and loC
access options. Multiple p 8 of operation off the street reduces traffic concerns while
providing maximum flexibility to the operator.

4. Because peak demand is caused by special events, there is ample notice and planning
time to address arrival, parking and departure procedures. Advance notice of peaks is
ideal for staffing allocations, communication and coordination.

5. The Operator of the project is familiar with valet parking operations and is committed to
ensuring ample staffing and training for parking management.

This report defines the operational parameters for a range of parking demand scenarios
including the regular hotel guest parking, hotel guest parking with parking for a large banquet
event and hotel guest parking with parking for a large special event such as a Winter Park
Institute event. Under all three scenarios, parking is available and accessible.
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These scenarios are the following:

1. Scenario 1 T Base Case operations: A completely full hotel with typical restaurant and bar
activity and no events in the banquet/meeting facilities. This is a typical demand scenario where
demand comes only from occupied hotel rooms. This demand or less is anticipated 90% of the
time.

2. Scenario 21 Social Events: A completely full hotel with typical restaurant and bar activity and a
large wedding type event in the banquet/meeting facilities. This level of demand can be
expected frequently on weekends approximately 8% of the time.

3. Scenario 37 Winter Park Events: A completely full hotel with typical restaurant and bar activity
and a large Winter Park Institute style event in the banquet/meeting facilities. This is the
absolute highest forecasted demand and is estimated to occur approximately 7 times per year
or less than 2% of the time. These events are noteworthy due to high attendance by non-hotel
guests and dense arrival pace.

The parking supply and demand for these scenarios is agéomplished with the following:

Scenario 1
Location Self Park  Employee Totau

OnSite Lot
SunTrust Garage 0

Scenario 2
Location

OnSite Lot
All Saints Lot 61 0 61
SunTrust Garage 0 63 112
Lawrence Center 61 0 94
TotalVehicle Demand 390
Scenario 3
Location Valet  Self Park  Employee Total
OnSite Lot 133 0 0 133
All Saints Church Lot 74 0 0 74
SunTrust Garage 89 59 63 211
Lawrence Center 0 40 0 40
TotalVehicle Demand 458

As indicated the total vehicle demand under the most extreme scenario is 458 cars. The
Parking Management Plan explains the accommodations necessary for this scenario.
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This plan also identifies ramp and staging capacity for two valet pickup/drop-off areas: The
main entrance on New England and the auxiliary valet area contained within the on-site
parking lot. Both areas have been carefully designed to efficiently accommodate valet parking
and eliminate the potential for backup on nearby streets. Vehicle storage areas have been
prioritized based on proximity and availability to ensure safe, quick traffic patterns.

The schedule and number of employees for each scenario are included herein. The hotel
parking operation will have anywhere from 1 to 25 employees at any one time. The exact
requirement for the number of staff depends on the size and the nature of events.
Recommendations to obtain the levels of service which are also described herein are included
as well.

This Parking Management Plan includes measures to ensure proper communication to the
guests and prospective visitors of the hotel. The marketing initiatives will include advanced
driving directions to the hotel to virtually eliminate wegtward approaches from New England.
Options for self parking will be provided and directi the valet ramp on the on-site lot will
be distributed for large events.

Finally, a section on enforcement outlines the st Alfond®fnn management team will take
to ensure hotel guests and visitors com [ community parking restrictions. This
enforcement will be done with the feedbac he community stakeholders. Regular

meetings will be held with residents neighb ansure their needs are being met.
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Winter Park Land Development Code Requirement

The Alfond Inn at Rollins College is designed specifically for the Winter Park community. Per t he Ci t
code as specified in Chapter 58 of Wint e r Par kds Co d ehe design Ofr tliki Alfioachlcne s ,
requires 244 parking spaces. Table 1 details these requirements by category.
Table 1

Functional Use Space Parking Requirement

Hotel 112 Rooms 112

Board Room/BallrooniMeeting  9,329sq. ft. 24

RestaurantBar 5,356sq. ft. 107

Storage 1

Total 244

Additionally, Rollins College has agreed to continue to make 20 spaces available for the benefit of the
Il i br ar y 6 s dugng pegutarylierayshours and 10 spaces within the Lawrence Center Lot will be
designated for the exclusive use of the Residences.
It is noted that the parking requirements set forth i Citydbs codeerahee con:

compared to industry standards such as the Institute
recent shared-use parking models. As indicated
parking codes are on ave
and 38% higherthanthestudy 6 s r e e
shows two tables that were included in the 201
Citydbs code versus h

section of this report.

Figure 5: Existing Land Use Parking Generation based on
ITE Rates, City Code & Downtown Shared Parking Model

Table 2

Downtown

Existing ITE Winter Shared

Floor Area Parking Park Parking

Land Use {units) Generation' Code’ Model?
Private Offices 525,425 1,576 2,102 1,044
Residential 427,961 (346) 346 692 224
Retail 286,690 1,089 1,147 934
Government Offices 153,831 461 615 481
Restaurant, Museurns 38,239 765 497 458
Total 4,238 5,053 314

i3 Parking Generation, 2nd ed.
2 City of Winter Park Land Development Code, Chapter 58
} Observed numbers balanced by shared-use reduction percentage based on ITE rates

i on Engimmengatianorr e c o
ter Park Parking St
% more stringent tha

d Downt o wmbleS2hoathiereportP a r k i
and shows the strict requirements of the
yastirtleded irrite éndretyeimtltepppndix nt s .

Figure 6: Full Occupancy Scenario Parking Generation based on
ITE Rates, City Code & Downtown Shared Parking Model

Downtown
Existing ITE Winter Shared

Floor Area Parking Park Parking
Land Use (units) Generation' Code’ Model®
Private Offices 539,300 346 692 224
Residential 427,961 (346) 1,318 B57 789
Retail 320,641 1,218 1,283 1,045
Government Offices 161,231 1,618 2,157 1,072
Restaurant, Museums 65,891 484 645 504
Total 4,984 5,634 3,634

YITE Parking Generation, 2nd ed.
Zt‘_'r'ry of Winter Park Land Development Code, Chapter 58
} Observed rates balanced by shared-use reduction percentage based on ITE rates
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Parking Supply

The Alfond Inn at Rollins College will exceed the Winter Park Land Development Code requirements
with on-site parking and parking in the SunTrust garage. Together, the on-site parking lot (129 spaces)
and the SunTrust garage (500+) will fulfill both Winter Park code requirements and the practical parking
needs of this boutique hotel. Additional parking facilities will be used as necessary for events and
situations that generate higher parking demands.

As the following tables summarizes, there are approximately 870 parking spaces available to fulfill the
practical parking requirements of the Alfond Inn.

Location Spaces

On-Site Parking 129
SunTrust Garage Avalible Capacity 544
All Saints Church Lot 85
Lawrence Center Lot 112

Total Spaces 870

On-Site Parking
The majority of the parking spaces required for t ond Inn will be constructed on-site in a
convenient, surface grade parking lot. This ing fa will provide 129 (53%) of the 244 hotel
required spaces.

ing which will maximize the efficiency and enable
tacked. This will increase the capacity of this lot

Further, this lot will be used exclusive
approximately 40% more vehicles whe
to approximately 175 spaces.

Without stacking, the on-s modate the majority of the hotel guests on most
days. For regular hotel traffic'ag al hotel overnight occupancy levels, no off-site parking
will be necessary.
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Off-Site Parking

Rollins College is uniquely qualified to develop the subject property because of its large inventory of
available parking in the immediate proximity. As owners of both the SunTrust garage and the
Lawrence Center Lot, Rollins maintains a significant parking inventory available for ancillary uses.

Table 4
Total Number of Spaces 860
Number Required foSunTrustPlaza Office Building andeail 316
Parking Surplus Available per City Code for Ancillary Uses 544

The 860 space SunTrust garage was built with 544 surplus parking spaces above what was required
for the SunTrust office and retail plaza. This surplus was planned so that future Rollins projects could
benefit from this parking resource. This code defined surplus is supported by observed demand of the
facility. Observations indicate that a minimum of 500 parking spaces are available at any one time and
more than 600 spaces are available in late evenings and on weekends when the hotel is most likely to
benefit from additional parking. Given the on-site parking supply of 129 spaces, only 115 additional
spaces are necessary and the SunTrust garage easily sati this requirement.

The Al fond I nnds anticinp
weekends and evenings.

e i s compli ment

Table 5

9:30-11:30
14:00-16:00 860
After 21:30

570
680

Communication lines between the Alfond Inn
Development team and the management of the
SunTrust garage are already in place. The future
hotel operator has also met with the SunTrust

LN LI T LRI o 1 garage property manager to plan the operational
® ) 4 -‘ m layout of the valet spaces within the garage.
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Rollins College also owns and controls the Lawrence Center and its 122 space surface parking lot. This
surface lot is directly west of the Alfond Inn site and will be available for self parking and for valet
parking for hotel guests. The parking demand for this lot comes from the Lawrence Center and is also
complimentary to the hotel demand because it is office and commercial parking that peaks during
regular business hours, Monday i Friday. In the evening hours and on weekends, the demand for this
lot is very low and this will provide convenient and accessible parking for the guests of the hotel.

The Lawrence Center Lot is not completely full
at peak times during the week and as the
owners of the lot, Rollins College has the
authority to transfer parkers out of this facility
to further increase available parking. The
following table explains the tenant mix and
parking Requirements for the Lawrence
Center. By reassigning the parking for Rollins
College employees who work in the Lawrence
Center, the school can create 30 additional
vacagb spaces.

Although Rollins College does not need the
Lawrence Center parking lot to meet Winter
Park Code requirement
restaurant and bar will find this location a
convenient self parking option. On evenings
and during weekends, most of the spaces
remain vacant.

The Residences, shown here adjacent to the
Lawrence Center Lot, have been granted 10
spaces within the Lawrence Center Lot for the
residentso6 exclusive
number of available spaces within this lot from
122 to 112.

Alfond Inn Parking Management Plan
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Additional parking for the Alfond Inn has been made available through a development agreement with
the neighboring All Saints Church. The Alfond Inn and All Saints Church have agreed to expand the
chur choés Lynmab Avenoe tdEa capacity of approximately 85 spaces. The Church will then

permit the hotelds valet operati on fablé éxceptisnebeingf t he
Sundaydés during services.

These 85 spaces will be valuable to the vale i ation because there are directly across the
street from the on-site parking lot which is on ~
more detail later in this report, the auxili ill be erected on the on-site lot for certain
events. The All Saints Church lot will

As displayed in the table below ai o on the foll owi nAdfongplange, R
will benefit from ample parking site lot and the generous supply of parking owned by the
school. During the highest dem ) ere will be adequate parking to address the needs of
h ot eisitdrsand guests.

Location
OnSite Parking 129
SunTrust Garage Available Capacit 544
All Saints Church Lot 85
Lawrence Center Lot 112

Total Spaces 870
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Practical Shared Use Requirements

Shared Use Parking is a type of Parking Management where parking spaces are shared by more than

one user which allows parking facilities to be used more efficiently. Shared Use Parking is possible

because most parking spaces are only used part time by any particular demand generator. Most
modern developments generate dAcomplimentaryo parKki
utilized by these different demand generators at different times. However, building codes and zoning

codes do not always adjust for these complimentary uses.

For exampl e, the City of Winter of Parkés Land Dev
must provide parking for each hotel room plus parking for each ancillary use within the hotel such as
restaurants, banquet facilities and bars at the same level as if these services were provided in a
standalone facility. By stacking these demand generators,t he City of Wi,ltikeeost Par k
municipal building codes, does not accommodate the fact that many of the restaurant patrons or
banquet attendees are also overnight hotel guests. A shared use parking analysis considers
Acompetingo and fAcompli mentaryo usreddasadon tiesetsiearedni ne
uses. This analysis is important to determine the practical parking needs created by a mixed use
facility.

A shared used parking analysis for the Alfond Inn was co d based on three potential scenarios:
4. Scenario 1 i Base Case operations: A co
activity and no events in the banquet/meetin
demand comes only from occupied hot Y is demand or less is anticipated 90% of the
time.

ith typical restaurant and bar activity and a
eeting facilities. This level of demand can be
ly 8% of the time.

5. Scenario 21 Social Events: A
large wedding type event i
expected frequently on weeken

pletely full hotel with typical restaurant and bar activity
e event in the banquet/meeting facilities. This is the
d and is estimated to occur approximately 7 times per year
hésSe events are noteworthy due to high attendance by non-hotel

and a large Winter Pa
absolute highest forecaste
or less than 2% of the time.
guests and dense arrival pace.

Several variables were factored to project demand for these scenarios based on the Institute of
Transportation Engineers Handbook as well as practical experience. These assumptions were then
used to calculate the estimated parking demand and the projected demand was used to develop a
corresponding operating strategy. The assumptions, projected demand and corresponding operating
strategies for each scenario are summarized in the following pages.

Alfond Inn Parking Management Plan Page 12



Scenario 11 Base Case

Scenario 1 is the Base Case with a completely full hotel with typical restaurant and bar activity and no
events in the banquet/meeting facilities. (90% of the days within the calendar year will have this
demand or less)

The Institute of Transportation Engineers presents ranges for parking demand based on case studies
that have been completed over the years. Some of these case studies are contained in the appendix of
this report. The consultant has used high data points within the ranges to conservatively estimate
demand.

1. Occupied hotel rooms will generate .75 vehicles and the remaining 25% of guests will
arrive via limos, cabs, carpooling or other forms of transportation.

2. There will be .20 hotel employees per room and 90% of these will drive vehicles to the
hotel when they work.

3. Restaurant patrons will generate .5 vehicles per s
wi || be Acapturedo ho
80% of these patrons will drive to the hotel.

t and 40% percent of these patrons
el g U e s-bvernight glesteand e ma i

urant seat. It is assumed that
90% of these employees will use a vehicle Ir mode of transportation.

5. Bar patrons typically generate 30 ve
However, it assumed that 6
remaining 40% will drive to

0 square feet of usable space (KSF).
se patrons wil |l be #fc

6. Bar employees will gg
employees will use afy

per KSF. It is assumed that 90% of these
ik mode of transportation.

dered fAmaxi mumo gener at dhearé or t |
in 25 hour period. Additional adjustments are necessary for
pased on monthly fluctuations and time periods within the day.

The assumptions above are ¢ 0
volumes for the peak hour of parking
periods of less than 100% occupancy

The table on the following page shows a model designed to estimate the peak hour demand based on
the assumptions described above during the busiest hour of the busiest month: A Saturday evening at
8pm in late March.
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Table 6

Scenario 1 8:00 PM on a Saturday in late March Peak Hour Parking Deman
Functional Data Parking Ratio Parking Driving Shared Monthly  Hourly Peak
Use Demand Ad;. Use Ad;. Adj. Hourly

Adj. Demand
Hotel 112 Rooms 1 /Room 112 75% 100% 100% 100% 84
Guests
Hotel 112 Rooms 0.2 /Room 22 90% 100% 100% 50% 10
Employees
Restaurant 88 Seats 0.5 /seat 44 80% 60% 100% 100% 21
Patrons
Restaurant 88 Seats 0.1 /seat 9 90% 100% 100% 100% 8
Employees
Bar Patrons 2136 Sq.Ft. 30 IKSF 64 801% 40% 100% 100% 21
Bar 2136 Sg.Ft. 4 IKSF 9 90% 100% 100% 100% 8
Employees
Maximum Guest/Patron Demanc 220 eak Hour Guest/Patron Deman 126
Maximum Employee Deman 40 eak Hour EmployeBPemand 26*
Maximum Demand 26 Peak Hour Demanc 151

* This employee demand will be mitigated by requ ts that employees utilize offsite parking
arrangements such as the SunTrust garage

O
scenario where the hotel is 100% ocC % ;
with individuals who are not stayiRg. in

paximum demand for parking created by the
les. The fAParking Demanttkd col
estaurant and bar areas are also completely full

More likely, however, is a scena the hotel is 100% full and the restaurant and bar areas are

also completely full with both hotel and other visitors to Alfond Inn. In this scenario, you can see

the Peak Hourly mand column has been adjbasedoed f o
industry standards and ITE data. Now, the peak hour parking demand is estimated to be 151vehicles.

Again, this is an exceptional day in which every hotel room is occupied. Further, it accounts for
employee demand of 26 vehicles which will be mitigated by policies that require employees to park in

the SunTrust garage. Also, no adjustment for self parking is necessary in this example.

As is evident from the table above, with a completely full hotel and no events, the guest parking is
estimated to be 126 vehicles. This demand or less is expected for 90% of the days in the year and the
on-site lot with 129 spaces will easily accommodate the demand.  Again, this assumes 100% of the
guests use valet parking. The demand will be further reduced when considering that some guests will
choose self parking as in Scenarios 2 and 3.
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Hours of Operation and Staffing Schedule for Scenario 1

The parking operation at the Alfond Inn will function 24 hours per day, seven days per week to maintain
the highest levels of service possible. The typical personnel requirement will be one valet attendant on
duty 24/7 and a second attendant on duty from 7am-11pm. This will provide continuous coverage and
allow for an attendant at the podium at all times from 7am-11pm.

Based on the Institute of Institute of Traffic Engineers Handbook and practical experience, we know
that peak arrival time for the hotel will be 3pm i 7pm and that peak departure time will be 7am i 1lam.
On days with heavy arrivals or check-outs, a third attendant will assist guests with their valet parking
needs during peak time periods.

The schedule on the following page depicts the above described staffing levels. This schedule is
considered the maxi mum AHotel o valet schedul e when

peak demand. This schedule will fluctuate on low occupancy days when there is little valet activity
anticipated. For example, only one valet attendant would be scheduled on days when the reservation

system shows little hotel activity.
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Maximum Hotel Overnight Guest Valet

Position MON TUE WED THU FRI SAT SUN
Valet #1 7am to 3pm 7am to 3pm 7am to 3pm 7am to 3pm Off Off Off

Valet #2 3pm to 1lpm 3pm to 1lpm 3pm to 1lpm 3pm to 1lpm  Off Off Off

Valet #3 1lpm to 7am 1llpm to 7am 1lpm to 7am 1lpm to 7am Off Off Off

Valet #4 Off Off Off Off 7am to 3pm 7am to 3pm 7am to 3pm
Valet #5 Off Off Off Off 3pm to 1lpm 3pm to 1lpm 3pm to 1lpm
Valet #6 Off Off Off Off 1lpm to 7am 1lpm to 7am 1lpm to 7am
Valet #7 7am to 3pm 7am to 3pm 7am to 3pm 7am to 3pm Off Off Off

Valet #8 3pm to 1lpm 3pm to 1lpm 3pm to 11pm 3pm to 1lpm  Off Off Off

Valet #9 Off Off Off Off 7am to 3pm 7am to 3pm 7am to 3pm
Valet #10 Off Off Off Off 3pm to 1lpm 3pm to 1lpm 3pm to 1lpm
Valet#11 7am to 3pm 7am to 3pm 7am to 3pm 7am to 3pm 7am to 3pm Off Off

Valet #12 3pm to 1lpm 3pm to 1lpm 3pm to 1lpm 3pm to 1lpm 3pm to 7pm Off Off

Valet #13 Off Off Off Off Off 7am to 12pm 7am to 12pm
Valet #14 Off Off Off Off Off 3pm to 7pm 3pm to 7pm
Valet #15 Off Off Off Off Off Off Off




Arrival/Parking Routes for Scenario 1

Using the hotelés communication plan including we|
directed to arrive to the hotel in 2 ways based on their starting point:
o From the East, guests will be directed to proceed down Aloma/Fairbanks, make a right on
Interlachen, another right on New England to the hotel6 s ma i n . €Thid limits mangestion on
New England by eliminating a left turn entrance to the porte cochere.
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From the West, guests will be directed to proceed down Fairbanks, make a left on Park Avenue and
a right on New England to the hoteld6 s ma i n . €histaffo@aticeeguest an opportunity to see
the shopping and dining opportunities en route to the hotel and contributes to the overall sense of

arrival.

(o]

p / / i

Qogle

g
il RolineCoides B
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o As an alternate approach from the West that avoids Park Avenue, guests will be directed to
proceed down Fairbanks, make a left on New York Avenue and a right on New England to the
hotel s main entrance. This eliminates traffic or
Again, with advance notice to potential event attendees or hotel guests, the Alfond Inn will have the
advantage of broadcasting these routes in advance of such events.
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Upon arrival, the guest may choose valet or self parking. The valet route for this scenario will be the
most common route used for all valet traffic. As vehicles exit the main entrance, they will proceed east
on New England and arrive quickly to the entrance of the on-site lot. The return route will be the
opposite. Those opting to self park will be directed to proceed right from the drive, proceed through the
lot to Lyman, then head east on Lyman to the SunTrust Garage. As noted later in the Enforcement
Section, guests will be advised street parking is prohibited and valet tickets are required to park in the
surface lot.

During periods of very low demand, the hotel will graciously permit self parking on the surface lot.

The parking supply for Scenario 1 is summarized with the following table.

Location Valet Self Park  Employee Total
On-Site Lot 126 0 0 126

SunTrust Garage 0 0 26 26
Total 151
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Scenario 21 Social Events

Scenario 2 includes a completely full hotel with typical restaurant and bar activity and a large wedding
type event in the banquet/meeting facilities. (30+ times per year or 8% of the time)

1. Occupied hotel rooms will generate .75 vehicles and the remaining 25% of guests will
arrive via limos, cabs, carpooling or other forms of transportation.

2. There will be .20 hotel employees per room and 90% of these will drive vehicles to the
hotel when they work.

3. Restaurant patrons will generate .5 vehicles per seat and 40% percent of these patrons
wi || be ficapturedo hot el g U e s-bvernight glesteand e ma i
80% of these patrons will drive to the hotel.

4. Restaurant employees will generate .1 vehicles per restaurant seat. It is assumed that
90% of these employees will use a vehicle as their mode of transportation.

0 square feet of usable space (KSF).

5. Bar patrons typically generate 30 vehicles per
[ 60% of these patro

However, It assumed
remaining 40% will drive to the hotel 80%

6. Bar employees will generate 4 vehicles p SF. It is assumed that 90% of these
sportation.

rate of 30 per KSF. It is assumed that
ounted as overnight hotel guests and the
rive to the hotel 80% of the time.

15% of these banquet g
remaining 85% of the ba

8. There are an estima
It is assumed that 90%
transportation.

r KSF of banquet space generated by employees.
pse employees will use a vehicle as their mode of

The assumptions above are considered fAmaxi mumo gen
volumes for the peak hour of parking within 25 hour period. Additional adjustments are necessary for
periods of less than 100% occupancy based on monthly fluctuations and time periods within the day.
These are addressed in the AMonthly Adj. o0 and the

5t

The table on the following page shows a model designed to estimate the peak hour demand for
Scenario 2 with the assumptions described above during the busiest hour of the busiest month: A
Saturday evening at 8pm in late March.
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__Scenario 2Social Events___8:00PM on a Saturday in late Marct ~Peak Hour Parking Demanc

Functional . : Parking Driving Shared Monthl  Hourly Peak
Use Data Parking Ratio Demand  Adi. Us_e y Adj. Adi. Hourly
Ad;. Demand
Hotel 112 Rooms 1 /Room 112 75% 100%  100%  100% 84
Guests
Hotel 112 Rooms 0.2 /Room 22 90% 100%  100% 50% 10
Employees
Restaurant 88 Seats 0.5 /seat 44 80% 60% 100%  100% 21
Patrons
Restaurant 88 Seats 0.1 /seat 9 90% 100%  100%  100% 8
Employees
Bar Patrons 2136 Sq.Ft. 30 IKSF 64 80% 40% 100%  100% 21
Bar 2136 Sq. E 4 IKSF 9 90% 100%  100%  100% 8
Employees
Banquet 8329 Sq.Ft. 30 IKSF 250 95% 85% 100%  100% 202
Facilities
Banquet 8329 Sqg.Ft. 5 IKSF 100%  100%  100% 37
Employees
Maximum Guest/Patron Demanc ur Guest/Patron Deman 327
Maximum Employee Demanc Peak Hour Employee Deman  63*
Maximum Demand Peak Hour Demanc 390
* This employee demand will be mltlgated by § that employees utilize offsite parking
arrangements such as the SunTrust
As the table explains, this scenario @ he hotel is 100% full and the banquet, restaurant
and bar areas are also completel | guests and other visitors to Alfond Inn. In this
scenario, based on industry stg E data, the peak hour parking demand is estimated to be

to park in the SunTrust garage.
and they will have numerous se
approximately 25% of visitors to thegk

y certain number of Alfond Inn guests will choose to self park
options. Based on similarly situated hotels, we know that
el will self park and 75% will use the valet. Therefore, the

breakdown of self park and valet parking for the maximum demand described above is anticipated to be
the following:

Scenario 2 Total PatronParking Demand
Self Park Capture 25% 82
SunTrust 60% 49
Lawrence Cente 40% 33
Total Self Parl 82
Valet Capture 75% 245
OnSite Lot 5% 123
All Saints Church Lc 25% 61
Lawrence Qater 25% 61
Total Valet 245
TotalPatronParking Suppliec 327
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Hours of Operation and Staffing Schedule for Scenario 2

In addition to the regular hotel parking operation described in Scenario 1, there will be a special event
team that will mobilize for hotel functions and large events. Independent of the regular hotel valet
schedule, this group will handle event parking for banquets, receptions and other large functions held at
the hotel.

The valet event staff will utilize the main hotel entrance as necessary but will also deploy a special
event valet station within the on-site parking lot. This special event pick-up/drop-off area will enable the
use of the on-site parking lot as a staging area. By staging vehicles within the on-site lot, the queuing
area is increased and more cars can be accommodated when compared to the main entrance on New
England.

To accommodate the level of demand described for Scenario 2, a number of employees will be
necessary. First, an experienced ramp supetrvisor is necessary for each event pick-up/drop-off area.
This individual will manage traffic flow, open car doors, greet guests and issue tickets. They will direct
valet attendants to move cars and keep the ramp clear for continuous flow.

The number of valet attendants will vary based on the total number of vehicles expected. Typically, a
valet system with an event style load in will operate with o ttendant for every 10-15 vehicles. For
scheduling purposes, the consultant suggests one atten or each 15 cars anticipated. Therefore,
an event similar to one described above will require ap 16 valet attendants. (245/15=16.3)

ection as necessary. A minimum
be required and one
ppropriate valet area and eliminate bottle

Additional personnel are required to handle key sta
of onekeystat i on attendant wi
within the property. This person will guide

necks as they arise.

With this number of employees, the gramWill be well staffed to handle these large events and

guickly move vehicles within the prope

Table 8

" Number of
Position
Employees
N

Ramp Supervisor 1
Valet Attendants 16
Key Custodian 1
Flagger 1
Total 19
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Arrival/Parking Routes for Scenario 2

As described in detail in the Base Case explanation,usi ng t he hotel 6s communi c:
web pages and collateral material, guests will be directed to arrive to the hotel in 2 directions based on
their starting point:

o From the East, guests will be directed to proceed down Aloma/Fairbanks, make a right on
Interlachen, another right on New England to passtheh ot el 6 s ma and enendirectly intc e
the on-site parking lot. This limits congestion on New England by eliminating a left turn entrance to

the porte cochere and by providing a larger staging area within the on-site lot.

o From the West, guests will be directed to proceed down Fairbanks, make a left on Park Avenue and
aright on New England to passt h e h ot e htrance anthenter directly into the on-site parking
lot. This affords the guest an opportunity to see the shopping and dining opportunities en route to
the hotel and contributes to the overall sense of arrival. It also eliminates traffic in the main
entrance area by providing a large staging area within the on-site lot. Alternately, guests will be
informed to approach New England via New York Avenue when it is necessary to do so.

The on-site parking lot contains 129 striped spaces and is well situated to be used as a valet pick-

up/drop off area, a staging area and valet storage area. Prgffér space management within this lot will

enable the lot to be used as a staging area during pea ival periods. Valet runners will have the

potential to temporarily ist ack o car s i sles of this lot to ¢
minimize the at t e n draval tiseé when parking hen the event is loaded, the valet
attendants can shuttle cars to their final storage are cars on the on-site lot depending

on anticipated traffic. Ultimately up to 175 cars can be modated via stacking in this lot.

Additional valet storage will be utilized on th
approximately 85 spaces. Also, the Su t

urch Lot which will have a capacity of

This route will be used frequently to romithe on-site lot to the All Saints Church lot directly

across the street. -

Alfond Inn Parking Management Plan Page 24































































